
Southside Water and Sewer District 
P.O. Box D, Sandpoint, Idaho 83864 

December 16, 2020 
REGULAR MEETING MINUTES 

 
Call to Order and roll call: Chairman Jack Howard opened the meeting at 1:45 pm and 
a roll call confirmed that Jim Haynes, Brent Sleep, Brett Babcock and Doug Bopp were 
also present. 
 
Others Present: Treasurers Julia MacDonald and John Austin, Operator Brad White 
and Engineer Chris Horgan   
 
Approval of the Agenda: 

 
Next, Mr. Bopp made a motion, seconded by Mr. Sleep to approve the agenda 
and it passed unanimously.  

 
Members of the Public: 
 

Mr. Horgan noted he’d drop some Christmas cheer at the office and wanted to 
update the Board on Paul Klatt’s retirement plans. The Board thanked Mr. 
Horgan and he left the meeting. 
 

New Business – Action Items: 
 
Employee Review Policy: Chairman Howard opened the discussion on the purpose of 
the new employee review policy, and then Ms. MacDonald updated the Board on the 
proposed wording of the policy. Mr. White suggested the timeline for implementing 
employee reviews and changes should be prior to adoption of the annual budget.  After 
discussion, the Board approved the addition to the policy manual, with implementation 
in July of each year.   
Engineering firm review: Chairman Howard discussed the reasons for changing 
engineering firms and asked if the Board had any comments on the responses to the 
issue. Mr. Haynes noted he supported the Chairman’s recommendation to solicit 
another engineering firm. Mr. Bopp stated he thought JUB should be retained and then 
for the Board to discuss the District’s issues with them. Mr. Sleep stated he agreed with 
Mr. Bopp and suggested it was the change from Paul Klatt that led to the issues. He 
also suggested the District could possibly cut some of the costs with JUB because of 
the expertise that’s now on the Board. Chairman Howard stated his issues, including 
with the north well, and his discussions with JUB management. He said he received no 
response from them on the issue. Mr. Haynes made a motion to solicit proposals from 
regional engineering firms, including JUB.  The motion was seconded by Mr. Babcock.  
Discussion ensued from Mr. Bopp, who reiterated his issues as before.  Chairman 
Howard then called for the vote. The vote was 3 in favor and 2 against, with Mr. Haynes 
and Mr. Babcock voting yes and Mr. Bopp and Mr. Sleep voting no, and Chairman 
Howard voting yes.   
Administrative Contract Review Practical Accounting Solutions: Chairman Howard 
discussed the agreement with PAS for additional services for up to $5,000.  After 
discussion, the Board approved the agreement after a motion by Mr. Bopp and second 
by Mr. Sleep.   

  
Old Business – All Items are Action Items  



 
Water Rate structure: Chairman Howard stated staff was working on the issue and will 
be available for the January meeting.  
Internet at the shop:  Next, the Board discussed the issue and the lowest cost estimate 
was $29/month for the service. Mr. White stated that the lowest cost option was the 
most unreliable and required a 24 month contract and also stated the cable service from 
Northland was more reliable at $69.95/month. After discussion, the Board selected 
Northland as the internet provider, with the lowest bandwidth at the lowest cost, 
following a motion by Mr. Sleep and second by Mr. Bopp.   
SCADA Telemetry System: Mr. White stated the last bid was $10,000 to monitor 
reservoir heights and lagoons. The new bid from Bigfoot of $64,253 and the new bid 
from Amped Pumps of $55,000 reflects better monitoring of other functions including at 
the land app site and lift stations. Chairman Howard stated there should be more 
information gathered on the issue as it concerns DEQ.  
Water System Improvement Update: The Chairman stated he had no new information 
on the interconnect so the issue was tabled. 
Generator Determination: Mr. Bopp updated the Board on the value of the generator 
in today’s dollars would be $42,000, based on the cost of it in the 1970s.  He said he 
would bring the terms of its disposition to the next meeting. The Board directed that the 
proposed buyer bring an offer to the Board to at least cover the District’s costs of repair, 
following a motion by Mr. Haynes and second by Mr. Babcock.  Mr. Bopp stated it’s 
possible to receive more than just the costs of repair.  

  

Consent Agenda:  Mr. Haynes made a motion, seconded by Mr. Sleep to approve the 
attached Consent Items, with the provision that the updated Water Reclamation Report 
be approved, plus a correction on the water rate discussion in the minutes about Mr. 
Sleep’s recusal because he’s in the same business and not because he’s in the same 
water rate schedule.  
 

Treasurer’s Report 
Minutes 
Approval of Financials    
Water Reclamation Report  

 
Adjournment: A motion by Mr. Haynes and second by Mr. Sleep was made to adjourn 
the regular meeting of the Board of Directors at 3:17 pm. Motion carried unanimously.  

 
Respectfully Submitted and Approved: 

 
 

_______________________________  ________________________________ 
Julia MacDonald     Jack Howard  
Secretary/Treasurer     Chairman of the Board   
   


