
Southside Water and Sewer District 
P.O. Box D, Sandpoint, Idaho 83864 

April 15, 2020 
REGULAR MEETING MINUTES 

 
Call to Order and roll call: Chairman Jack Howard opened the meeting at 1:45 pm and 
a roll call confirmed that Jim Haynes, Brent Sleep, Brett Babcock and Doug Bopp were 
also present, via FreeConferenceCall.  
 
Others Present: Treasurers Julia MacDonald, Stephanie Mueller-Sherman and John 
Austin, Operator Brad White and Engineer Chris Horgan. Guests were Bruce Lines and 
Bill Bennett 
 
Agenda Items: Mr. Sleep made a motion to accept the Agenda.  After a second by Mr. 
Haynes, the motion passed unanimously and the agenda was adopted. 
 
New Business – Action Items Unless Otherwise Indicated: 
 

April Meter Reading Plan: Mr. White discussed the process for reading the 
meters for the first time in the spring and it would be helpful to have Ms. 
MacDonald to assist.  Ms. Mueller-Sherman said only if they were in separate 
cars due to social distancing.  Mr. Sleep stated he was against that with the virus 
issues. After discussion, the Board directed that Mr. White handle the meter 
reading by himself.  
Seasonal Worker: The Board reviewed the offer to pay the seasonal worker, 
raising it from $12/hour.  Mr. Sleep stated minimum wage is $15/hour in 
Washington.  He recommended raising the wage to $15/hour. Mr. Haynes 
agreed that the wage would be fair.  Ms. MacDonald discussed other issues 
involving the seasonal status, including holiday pay. Mr. Sleep said holiday pay is 
fine but both employees don’t need to be off on a holiday. The discussion also 
centered on whether to make the employee a full-time employee. Mr. Austin 
stated any discussion of a second full time employee should be contingent on the 
impact on the budget.  Mr. Bopp concurred, and added that seasonal employees 
typically wouldn’t get holiday pay.  Mr. Sleep stated it’s only three days so he 
recommended paying the $360. Mr. White stated the employee is also working to 
get licensed as an operator.  After discussion, Mr. Haynes made a motion to 
raise the pay to $15/hour, seconded by Mr. Sleep (amended to state the 
employee would get the seasonal paid holidays (amendment seconded by Mr. 
Haynes).  Under discussion, Mr. Bopp stated maybe a bonus would be better 
than paying holiday pay. Mr. White said we did both last year, holiday pay and 
bonus. After discussion, the Board approved the motion, with Mr. Bopp voting 
against.  
Set FY 2020/21 Budget Hearing Date: Ms. MacDonald stated the date last year 
was in July but the policy is for August.  After discussion, the Board approved the 
budget hearing for August 19, 2020 at 1:45 pm with the location to be 
determined.  
COVID19 Considerations: The Board discussed the consequences of the virus 
on staff and interaction with the public.  Ms. MacDonald discussed late payments 
during the virus crisis.  Chairman Howard said he favors waiving payments if 
customers call to request a waiver.  Mr. Sleep agreed but stated staff shouldn’t 
advertise the fact. 



Emergency Response Plan Review: Chairman Howard stated IRWA had 
reviewed the plan and we are awaiting the final copy. 
 
 
 

Old Business – All Items are Action Items: 
 
North Well Remediation Progress Report: Chairman Howard discussed the 
sampling report and stated he was optimistic about the results. 
Generator Determination – Values for Disposition: Mr. Bopp stated he spoke 
with Jerry Lewis and he may be interested in acquiring the generator, once the 
value is determined. 
 

Consent Agenda:  Mr. Babcock made a motion, seconded by Mr. Sleep to approve the 
attached Consent Items.  Motion passed unanimously.  
 

Treasurer’s Report 
Chairman’s Report 
Approval of the Minutes  
Approval of Financials  
Engineer’s Report  
Water Reclamation Report  
 

Ms. MacDonald stated the time of Teleconference meetings during the Covid 19 
pandemic would be 1:45 pm and that is posted on the website and on the door of the 
office. 
 
Adjournment: A motion by Mr. Bopp and second by Mr. Babcock, was made to adjourn 
the regular meeting of the Board of Directors at 2:30 pm. Motion carried unanimously.  

 
Respectfully Submitted and Approved: 

 
 

_______________________________  ________________________________ 
Julia MacDonald     Jack Howard  
Secretary/Treasurer     Chairman of the Board   
   


